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Q| What does it mean to 
have a ‘mindset’?
John :� 0\� GH¿QLWLRQ� RI� D�

PLQGVHW�LV��$�VHW�RI�DVVXPSWLRQV�DQG�WKRXJKW�
SURFHVVHV�WKDW�FUHDWH�D�VWURQJ�PRWLYDWLRQ�WR�
FRQWLQXH�WR�DFTXLUH�QHZ���RU�DFFHSW�SUHYLRXV�
EHKDYLRXUDO� SDWWHUQV�� $OVR� FDOOHG� ³PHQWDO�
LQHUWLD´��6R�KDYLQJ�D�PLQGVHW�PHDQV��WR�DFW�
IURP�D�VHW�RI� FRUH�EHOLHIV�DQG�YDOXHV�� WKDW�
enhance your state of well being regardless 
of what is going on in the external world of 
business, personal relationship hassle or 
what the broadcast media choose to show 
you that day.

Q| How fixed is our mindset 
and how much of this is 
caused by activity on a 

conscious level?
John : $FFRUGLQJ� WR� WKH�*HUPDQ�SK\VLFLVW�
$OEHUW�(LQVWHLQ��³$�SUREOHP�FDQQRW�EH�VROYHG�
DW� WKH� VDPH� OHYHO� RI� FRQVFLRXVQHVV� WKDW�
created it”, which in another way means that 
it is almost impossible for us to think out-of-
WKH�ER[�ZKHQ�ZH� KDYH� FUHDWHG� D� SUREOHP�
IRU� RXUVHOYHV� IURP� ZLWKLQ� RXU� FRQVFLRXV�
boundaries. 

)XUWKHUPRUH�� RXU� FRUH� EHOLHI� DQG� YDOXH�
system has been created mostly during 
RXU� FKLOGKRRG� �ZLWKRXW� XSJUDGLQJ� PXFK�
VLQFH��� DQG� WKLV� NLQG� RI� UHODWLYHO\� REVROHWH�
foundation is what we do our best with 
until we are inspired by another person’s 
DSSURDFK�WR�D�JLYHQ�SUREOHP�

Q| What are the ways 
in which we can 
transform our mindset 

and thereafter, transform our 
approach?
John :�/HDUQLQJ�WR� LPSOHPHQW�DSSUHFLDWLYH�
LQTXLU\� DW� WKH� PLFUR� OHYHO�� PHDQLQJ� WR�
champion our successes and progress, 
KRZHYHU� VPDOO� WKH\� PD\� VHHP� ±� LV�
a transformational strategy that can 
EHFRPH� D� VHOI�IXO¿OOLQJ� SURSKHF\� IRU� PRVW�
people. Furthermore, to erase words 
OLNH� ³LPSRVVLEOH´� DQG� ³GLI¿FXOW´� IURP� WKH�
YRFDEXODU\� PD\� VSDUN� D� QHZ� EHJLQQLQJ�
VHDUFKLQJ� IRU� ZRUGV� WR� GHVFULEH� D� JLYHQ�
SUREOHP�LQ�D�QHZ�DQG�SURGXFWLYH�ZD\�

Q| 
How much of our mindset 
is affected by the nature 
of things ie our DNA (the 

way we’ve been created) and by 
nurture?
John :� $FFRUGLQJ� WR� WKH� $PHULFDQ�
GHYHORSPHQWDO� ELRORJLVW� 'U�� %UXFH� /LSWRQ��
JHQHV�DQG�'1$�GR�QRW�FRQWURO�RXU�ELRORJ\��
,QVWHDG��'1$� LV� FRQWUROOHG�E\�VLJQDOV� IURP�
outside the cell, including the energetic 
PHVVDJHV�HPDQDWLQJ�IURP�RXU�SRVLWLYH�DQG�
QHJDWLYH� WKRXJKWV�� 'U�� /LSWRQ¶V� SURIRXQGO\�
hopeful synthesis of the latest and best 

research in cell biology and quantum physics 
is being hailed as a major breakthrough 
showing that our bodies can be changed as 
we retrain our thinking. 
So retracing the earlier statement from 
$OEHUW�(LQVWHLQ��³$�SUREOHP�FDQQRW�EH�VROYHG�
DW� WKH� VDPH� OHYHO� RI� FRQVFLRXVQHVV� WKDW�
created it”, also means that what we learn 
UHFHLYLQJ�QXUWXUH�KDV�D�SURIRXQG�LPSDFW�RQ�
RXU�PLQGVHW�DQG�KRZ�¿[HG� WKLV� LV��XQWLO�ZH�
DUH� LQVSLUHG��XVXDOO\�E\�VRPHERG\�HOVH��WR�
change.

Q| Is it really possible to 
change our mindset and 
what are three critical 

issues we need to keep in mind, if 
we are to do so?
John : Changing our mindset is possible, 
and requires focused conscious attention, 
like any other new kind of strategy that 
requires implementation. The learning 
SHULRG� LV� LQGLYLGXDO� DQG� DIIHFWHG� E\� WKH�
XUJHQF\� ZLWK� ZKLFK� ZH� YDOXH� WKH� FKDQJH��
$Q\� HIIHFWLYH� VWUDWHJ\� FDQ� EH� GLYLGHG� LQWR�
WKUHH�VLPSOH�VWHSV�
z Why?

How to Develop your Mindset
Can we improve on who we are by retraining our thinking? Apparently so, as PeTer 
rAj�GLVFRYHUV��WDONLQJ�WR�WKH�)RXQGHU�RI�0LQGVHWPD[�FRP��John Rhodes, about having 

D�¿[HG�PLQGVHW�DQG�KRZ�ZH�FDQ�JR�DERXW�FKDQJLQJ�LW�

Focus on what you 

want to work, rather 

than “don’t want to”.
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z How?
z Outcome?

$Q� HIIHFWLYH� ZK\� LV� XVXDOO\� SKUDVHG� SRVLWLYHO\� DQG� ZLWK� D� FHUWDLQ�
SDVVLRQ�IRU�FKDQJLQJ�WKH�SUHYLRXV�VWUDWHJ\��)RFXV�RQ�ZKDW�\RX�ZDQW�
to work, rather than “don’t want to”. 
$Q� HIIHFWLYH� KRZ� LQFRUSRUDWHV� VHOHFWLYH� V\VWHPV� LH� H[WHUQDOO\�
UHIHUHQFHG�SHUVRQV�RU�LQWHUDFWLYH�SRLQWV��VRFLDO�PHGLD��WKDW�HQVXUHV�
progression and stamina are a “public” matter. 
7KH�RXWFRPH� LV� WKH�PRWLYDWLRQ��DQG� LV�XVXDOO\�PRVW�HIIHFWLYH�ZKHQ�
described as “a feeling of …”, since our body chemistry in general 
RYHUUXOHV�ZKDW�WKH�EUDLQ�ZDQWV�XV�WR�GR�

Q| Can you tell me a little bit about the theory 
of planned behaviour?
John :� 7KH� WKHRU\� RI� SODQQHG� EHKDYLRXU� �,FHN�$M]HQ��

VSHFL¿HV� WKH�QDWXUH�RI� UHODWLRQVKLSV�EHWZHHQ�EHOLHIV�DQG�DWWLWXGHV��
+XPDQ� EHKDYLRXU� LV� JXLGHG� E\� WKUHH� NLQGV� RI� FRQVLGHUDWLRQ��
³EHKDYLRXUDO�EHOLHIV�´�³QRUPDWLYH�EHOLHIV�´�DQG�³FRQWURO�EHOLHIV�´�$V�D�
JHQHUDO�UXOH��WKH�PRUH�IDYRXUDEOH�WKH�DWWLWXGH�WRZDUG�EHKDYLRXU�DQG�
VXEMHFWLYH�QRUP��DQG�WKH�JUHDWHU�WKH�SHUFHLYHG�EHKDYLRXUDO�FRQWURO��
WKH� VWURQJHU� WKH� SHUVRQ¶V� LQWHQWLRQ� WR� SHUIRUP� WKH� EHKDYLRXU� LQ�
TXHVWLRQ�VKRXOG�EH��)LQDOO\��JLYHQ�D�VXI¿FLHQW�GHJUHH�RI�DFWXDO�FRQWURO�
RYHU�WKH�EHKDYLRXU��SHRSOH�DUH�H[SHFWHG�WR�FDUU\�RXW�WKHLU�LQWHQWLRQV�
when the opportunity arises.

Q| What do some of the more current trends 
in psychology and neuroscience indicate in 
relation to developing mindsets?

John :�:KDW�ZH�WKLQN��ZH�EHFRPH��%XGGKD������%�&����7RGD\�SRVLWLYH�
psychology is growing, NLP is growing, Mindfulness is growing and I 
EHOLHYH�WKDW�'U��5REHUW�2��<RXQJ�KDV�VWDWHG�WKDW�RXU�WKRXJKWV�FUHDWH�
two to three times more acidity in our bodies than our diet does. We 
WKLQN�EHWZHHQ�����������WKRXJKWV�HDFK�GD\��7KH�1DWLRQDO�6FLHQFH�
)RXQGDWLRQ��86$��±�VR�FKRRVH�ZLVHO\�

7KHUHIRUH� WKH�FXUUHQW� WUHQGV�DERXW�GHYHORSLQJ�PLQGVHWV� �� WKH�QHZ�
IURQWLHU���DUH�EHJLQQLQJ�WR�DJUHH�XSRQ�
z� &KRRVH�ZK\�\RX�WKLQN��LV�LW�ZRUWK�WKH�EUDLQ�HQHUJ\"�
z� &KRRVH�ZKDW�\RX�WKLQN��LV�LW�VXSSRUWLQJ�\RXU�HTXLOLEULXP"�
z� &KRRVH�KRZ�\RX�WKLQN��¿QG�WKH�SRVLWLYH�LI�SRVVLEOH��

Q| 
People want to choose for themselves 
what they believe in and they also want as 
much control over their own life as possible. 

To what extent do you believe developing the right 
mindset has a part to play in this?
John :�$�PLQGVHW� WUDQVFHQGV� D� TXRWH� ,� UHDG� RQFH�� ³'R� QRW�PDNH�
a permanent decision, on a temporary emotion”. Therefore a 
mindset is more like the ultimate guidelines or toolbox containing an 
LQGLYLGXDO�YDOXH�FRGH[�DQG�UHOHYDQW�VXSSRUWLQJ�EHOLHIV��WR�WKH�H[WHQW�
RI� DVVLVWLQJ� ZLWK� QDYLJDWLQJ� WKURXJKRXW� WKH� QXPHURXV� LQWHUDFWLRQV�

with other people, maybe searching for the one thing that you can 
contribute with. 
-RVHSK�&DPSEHOO� RQFH�ZURWH�� ³:H�PXVW� JLYH� XS� WKH� OLIH�ZH�KDYH�
planned, to really experience the life that is waiting for us”. So control 
PHDQV�D�VHFXUH�FRPIRUW�]RQH��$QG�FRPIRUW�]RQH�LV�LQVLGH�WKH�ER[��
$QG�LQVLGH�WKH�ER[�LV�D�¿[HG�PLQGVHW��

Q| If people change best when the desire for it 
comes from within and the change is initiated 
slowly, one step at a time, consistently, 

what are three things you would suggest for anyone 
interested in changing/developing a mindset about 
something in particular?
John : 1. Get serious about the “why-how-outcome” and treat your 
SODQ� IRU� DFWLRQ� ZLWK� XUJHQF\��:LWKRXW� WKH� SDVVLRQ� DQG�PRWLYDWLRQ��
stop wasting your time.
���,QWHUYLHZ�����H[SHUWV�LQ�WKH�JLYHQ�DUHD�WKDW�\RX�ZDQW�WR�GHYHORS�
D�VSHFL¿F�PLQGVHW�IRU��$OZD\V�WDON�WR�WKH�H[SHUWV�WKDW�KDYH�KDQGV�RQ�
H[SHULHQFH�LQ�WKHLU�¿HOG��VWRS�OLVWHQLQJ�WR�³IUHH�DGYLFH´�
���(QJDJH�LQ�D�OLNH�PLQGHG�QHWZRUN�RI�SHRSOH�FKDQJLQJ�GHYHORSLQJ�
mindsets. Learn from the experts taking the steps, regardless of their 
FRQWHQW�±�RU�\RX�PD\�HYHQ�JHW�LQWHUHVWHG�LQ�WKHLU�PLQGVHWV�

Q| Organisations and the leaders within, are 
now increasingly called upon to act and 
work in domains of ambiguity and to accept 

this as normal. How much impact can organisations 
have on their people, in terms of developing the right 
mindset in them, that can help align the goals of the 
individual employees with that of the organisation?
John :�'HSHQGLQJ�XSRQ� WKH� OHYHO�RI�DPELJXLW\�DQG�ZKDW� LPSDFW� LW�
KDV��,�ZRXOG�VXJJHVW�WKDW�GH¿QLWHO\�D�ZHOO�GH¿QHG�PLQGVHW�ZLOO�KHOS�
WKH� LQGLYLGXDO�HPSOR\HH� WR�EHFRPH�VHOI� UHOLDQW�DQG�HYHQ�SURDFWLYH�
WRZDUGV� WKH� JRDOV� RI� WKH� RUJDQLVDWLRQ�� 7KH� OHDGHUV� KDYH� WKH�
responsibility of clear and precise communication and delegation at 
WKH�UHOHYDQW�WLPH��WKH�HPSOR\HHV�KDYH�WKH�UHVSRQVLELOLW\�RI�LQWHUDFWLQJ�
ZLWK�WKH�OHDGHU�DFFRUGLQJ�WR�WKH�FRQVHTXHQFHV�DW�WKHLU�WDVN�OHYHO��

John Rhodes� LV� DQ� +5'� FRQVXOWDQW�� +5� &RDFK�� 1/3� 7UDLQHU��
(QQHDJUDP� 7UDLQHU�� %XLOGLQJ� ([FHOOHQFH� 7UDLQHU� DQG� WKH� )RXQGHU�
RI�0LQGVHWPD[�FRP�VSHFLDOLVLQJ�LQ�RSWLPXP�OHDUQLQJ�FRQGLWLRQV�DQG�
GHYHORSLQJ�PLQGVHWV�IRU�VXVWDLQHG�JURZWK�

So control means a secure 
comfort zone. And comfort zone 
is inside the box. And inside the 
ER[�LV�D�¿[HG�PLQGVHW�
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